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Who we are

Amigos tie Prainha tlo Canto Verde: A group of friends spread around the wor ld  who 
have provided moral and financial support for the project in sustainable development in 
Prainha do Canto Verde which has sparked the change o f  course in artisanal fisheries in 
the state o f  Ceara through the promotion of'responsible citizenship.

Fishermens Forum against Predatory Fishing: Born on March 23. 1995 in the fishing 
communi ty  o f  Prainha do Canto Verde during an a.s^embly o f  fishermen coming from 
Redonda. I ' rua i i .  Parajuru. Barra Nova and Ariois. l t  a as during this assembly that the 
protestmarch o f  the l lsherfolks to the Governors Palate on Apri l  04. 1995 was planned. 
The leaders o f  the Forum are: Raimundo Bonl ’im Braga (Kamundo). Melquiades Ribeiro 
Carneiro and Rene Sc barer.

Terram ar Institute The non governamcntal organisation was founded in 1994 by a 
group o f  volunteers w hich had participated in the campaign N.( ).S Sobrevivencia in 1993. 
Terramar Institute provides technical assistance and consultancy to organized fishing 
communit ies and gives support to the f  ishermens l orum and participates in the coali tion 
Ceara Coastal l orum. Terramar is a member o f  the State Fisheries Committee.
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Fishermen, the forgotten people
Due to the geographical extension and the biological diursitv of coastal legions of Brazil, there is 
no national organization which lias the legitimacv to represent the interests of brazilian fishermen. 
Intimates indicate that there are around SO.000 artesai al fishermen in Brazil, of which about 
10.000 in the state of C 'eara.

I he constitutional representation of lishcrmcn is organized m ( dn l’ederation (federal level), 
federation (state level) and fishermen's colonies municipal level, fhis model imposed on 
fishermen in \ariahle forms from IS 14 to I 020 b\ the \ a w  ne\er had the objective to organize 
fishermen, but to integrate them into the national defense w stem and make them submissive. I wen 
though militan authorities turned mer control ol iChermcn to civil go\ernment. lishcrmcn 
continue to be poorly represented b\ corrupt and sellish leaders and without due democratic 
process, finis fishermen ha\e been poorlv represented at all three government levels.

Various regional non governmental organizations ha\c ried to lead fishermen out of this eternal 
dependency with variable success: ( ' I T  Pastoral fishermen's Council - has worked with fishing 
communities since the 70s despite the militarv governments displeasure and has been able to form 
some of todays more responsible leaders. But the movements that it has supported such as 
MOIT.CT: State Movement of fishermen in ('cam. M O \  MM National fishermen’s Movement of 
Brazil have had a lot ofdiflicultv due to lack of leaders a id grassroots support.

In I 00  ̂ an informal fishermen's movement look shape rom the little village ol Prainha do ( anto 
Verde in the state of C'eara. motivated h\ Rene Scharcr. a swiss airline executive who had decided 
lo abandon his professional career and dedicate his know-how to a private!) tmanced development 
project. An initiativ e to show that artesanal lishing is su .tamable and to bring to the attention of the 
public and the authorities the difficulties and the situatian of abandon ol artesanal fisher-men and 
women in Brazil . which has been worn mg leaders of lidiermen's movements. It was also meant to 
call attention to the problem of predator} lishing of lobster, the threat to living space of natives b\ 
uncontrolled real estate speculation or in other words the question ol survival lor thousands ol 
families dependent on lishing for their surv iv al.

S.().S . Su rv iva l creates awareness
The trip of the Jangada S.O.S. Survival (S.().S. Sobrev iv encia) had considerable repercussions in 
the national and international media. I he sai 1-ralt left fr mi the beach of Prainha do Canto Verde in 
the state of C'eara on April 4. IW .i with 4 fishermen (fdilson fonseca fernandes. Mamede Dantes 
de fim a. 1 rancisco Abilio Pereira and francisco da S Iva Valente) being accompanied along the 
coast with a small ear b\ 2 women from the village i Marlene fernandes de I ima and Michelle 
Scharcr - a graduate in zoologv from the I mversitv o: Central Honda) who were responsible for 
logistical support services such as supplies, commumc; tion. press relations and the organization ol 
meetings with fishermen's environmental- and human rights groups along the route with 20 
intermediate stops. 74 dav s later the brave traveler's arrived in Rio de Janeiro where the) were 
welcomed b\ a large crowd, representatives of NCO's. authorities and the media.

The expedition was a spontaneous reaction to the intolerable situation and the desire ol several



fishermen lo show iheir braver} and repeat the trip ol'4 t"1 sliermen back in D41 lead by "Jacare". 
made famous b\ the American mm ie director t >rson W el.es. who filmed the stor\ during a stav in 
Bra/i 1 amid controx ers> due to the tragic death of "Jacare1 and the political pressure applied bv the 
Militarx Cox eminent of (ietulio Vargas and the I .S. Statt Department. 1 he Him new er completed 
b\ Orson Welles, was finished b\ Paramount and released under the litle "It’s all True" in 1W4.
I he expedition S.( ).S. Sobrex ix encia was planned and carried out b\ a small group of communilx 
leaders. Rene and a group of idealists and \olunteers from the federal I ni\ ersit\ of Ceara who 
worked hard to make the trip a success. 8 N (i() 's  gau moral support to the expedition while 
government organizations and other tisherx stakeholders chose to sta\ awa\. Who didn't like the 
idea were the na\al authorities who nc\cr had enxision.xl independent fishermen. So four daws 
before departure the organizer were warned b\ the C 'omn ander of the Port Authority in 1 ortaleza 
that the Na\ \ had refused the authorization for the trip. 1 h: expedition members simph ignored the 
information and launched off to sea.

During the 74 days the S \ (  i()'s which supported the protest trip, organized 4 seminars to discuss 
the themes of the \ o_\ age w ith the participation of the pu '•lie. N( i( )'s. 11 sherx specialists as well as 
fishermen- an women from the state ol ( cam. Concrete proposals lor solutions were subsequent!} 
sent to federal, state and municipal authorities: N (iO \  throughout Brazil and a large number of 
fishermen's organizations.

1 nfortunatel} the well intentioned initiative did not find the desired echo with the authorities, be it 
the State ( io\ eminent of ( 'eara. I B A M  A ( Brasilian Inst in te for the I ’m ironment of the Ministry of 
I n\ ironment lo r anx others that should be concerned about the environment, natural resources and 
its economic, social and ecological importance for sustainable development. Both Brazil's President 
Itamar franco and Cearas ( ioxernor Ciro (mines refused to receive the members ol the expedition 
and their proposals . I here was absolute!} no dialogue with the Director of IB A M A  (Brazilian 
Institute of I ’m ironment. responsible for fisheries admin strationi . despite the fact that predator} 
fishing ol lobster b\ di\crs capturing large amounts o f immature individuals was getting worse bx 
the day causing economic damage to the whole fishing industry loss of taxes and exports to the 
state and increased \iolence in the sea between artes; nal fishermen and pirate ships. Lobster 
catches which had risen from l '()22 tons in l ()X5 to 2A7() tons in l l)l)0 started to decline until 
reaching 1.343 kgs in I 1*1)1) (exports origin Ceara). The lo -ister industn was total!} demoralized and 
suftering heax} financial losses, while the activities of pirate ships, capturing lobsters with illegal 
fishing techniques and deslrox mg the traps ol aricsanal fishermen, became the most profitable 
business in fisheries. It seemed that with the exception of aricsanal fishermen, whose surxival 
depends on fishing, nobod} seemed to be x erx interested in the problem. Industrial fishing firms 
who had been heavily subsidized over the vears were ge ting read} to nunc out ol the business or 
waited lor disaster to strike. I he onl\ positive fact was that \ (K ) 's  that had been working with 
aricsanal fishermen for some \ears mo\ed closer together and under the leadership ol Prainha do 
Canto Verde, the Movement of Artcsanal fishermen o ft eara (M ( )P L C L ). the Pastoral fishermen's 
Council (C PP ) and the M .O  "Instituto I erram ai ' founded in 19‘)3 started to look lor
solutions.

Artesanal fishermens survival is at stake
I he ( Kwernor of the State of Ceara. Mr. ( ‘iro ( iomes. who had nc\cr responded to the proposals ol 
the organizers of the protest trip, went as far as stating to an American journalist that the Artcsanal



fishermen belonged to the Museum ami the people Ivhmd the nnnement were a hunch of 
I 'uropcan romantics.

In 1 ()'M a new direetor Jose Augusto \cgrciros Aragao takes o\er at IB A M A . he is a graduate in 
fisheries Sciences ol the I m\ersit\ ot ( eara’s I .abomar trougiit along intimate knowledge and a 
lot ol experience in lishing. Most important, he e|l11 ekI\ rcnmm/cd that the solution of the problem 
could only be found through dialogue with all interestsparlies, lie was the ilrst official who 
recogni/ed importance ot the lishermen’s [sarticipation n the search of solution. This was the 
beginning of a partnership between lishcrmcn. Ibama. \ (  •( )S. scientists and other stakeholders that 
would change fishing histon . I lie lirst result was a detail.\l fisheries management proposal for the 
sick lobster inhere In the lirst attempt the proposal endec up in some drawer in the Pinironmental 
Ministry in Brasilia.

During the lirst months of 1005 predator\ lishing b\ i legal boats equipped with illegal diving 
equipment increased despite the closed season. I here was no meaningful enforcement due to lack 
of money and political of fisheries authorities. I he illega lobsler licet b\ now was three times the 
si/e ol the legal ime.

At this point a consensus started to grow between Ini ermcn. lobster linns, legal boat owners. 
Ibama and scientists that the situation had become unsustainable. Hut what should be done to reach 
the highest sphere’s of the State ho\eminent and the President of Ibama in the capital of Brasilia'.’ 
Once again the lishcrmcn of Prainha do hanto Yerdc too:, ihc initiative and united lishcrmcn from 
neighboring communities to discuss the crises. I hc meeting resulted in a plan to torce federal and 
state gm eminent to lake meaningful action. < >n April I P>‘B  (two \cars alter the protest trip ol
S.O.S. Survi\al) 500 lisher-men and women from X jommumties unilcd in the fisherm en's  
Forum  of Ceara and marched to the state Capital and look up position in front of the State 
(ioxernors Palace. \ delegation was recened b\ the personal assistant ol State (im ernor Mr. lasso 
Jercissati and presented the demands of the lisher-men and women of Ceara contained in the 
"L e tte r  ol I'ra inha do Canto Verde". Protest letters were also handed o\er to rcpresenlatixes ol 
IB A M A  and Na\al Authorities.

l he timing was right. The State Sccretan for 1 Than 1 )c  elopment ami 1 an ironment was asked by 
the (ioxernor lo unite stakeholders and fisheries authorities for a meeting to analyze the cause ol 
the problem and to tind solutions, this lead to the creation ol the State fisheries t ommittee. Shortly 
thereafter members ol the forum cornered the new President ol Ibama during a \isit to I ortale/a 
and presented their demands.

Since then a lot has happened and the Fishermen's Lorn in of the Last ( oast of Ceara has been 
the dm ing force behind the chances:

Creation of the State f isheries ( ommittee which n eludes stakeholders and institutions with 
interests in lishing and which counts with a strong representation ol artesanal lishcrmcn. 
(C( )MPf'.SC I i

The l.ohster Management Plan worked out ihc <. < >MPI S( I showing the way to 
sustamabihn for lobster lishen



I he Fishermen's Forum against Predator) Fishing was taking shape and becoming more and 
more actixe. 1 ishermen Ironi the east coast meet moirhlx to discuss issues and monitor the 
I- ishertes ( ommitlee and plan future actions.

I lie "Instituto I e rram ar" takes up the \acant leadership role in the I ishermen s movement and 
pro\ ided technical assistance and ad\ ise to the I ishermen - forum.

Artesanal fishermen Irom the cast coast join the fishermen from the ( ommunitx ol Redonda to 
collect monex in order to purchase a enforcement boat Inis forcing lisherics authorities to start 
enforcing fisheries laws at sea. In two months over 511 >irate boats are apprehended and the 
o\\ ners punished.

In the absence ('I meaningful enforcement on land the lishcrmcn create their own judiciarv 
community's like Redonda and Prainha do Canto Verde c cate their own local fisheries regulations 
and lishcrmcn start to respect their lavs under peer pressu'c.

M ayors of Coastal Communities: alier the elections m loo , (|lc fishermen's forum in\ itecl 
newly elected mayors for a briefing and cominccd these officials of the economic and social 
importance of artesanal lishing. Municipal support for fisheries management has impro\ed 
considerably.

Members of the fishermen's lorum participated in the II. International W orkshop of Artesanal 
Fishing organized b\ the f ederal I ’ni\ ersit\ o lCeara and the Canadian Dexelopment Agencx in 
l c)()0 and presented their strategy for sustainable lishing.

In l lW5 the fishermen's 1 orum had taken up a new crusade: Pi'o\ ide all \rtesanal fishermen with 
the lohster licenses that had been denied them in fax or o the moton/ed licet. I he main arguments 
were: the small fisheries effort the sail boat licet represents, the responsible fisheries practices ol 
artesanal fishermen on the cast coast, their efforts against predator} lishing and the historical rights 
of traditional communities who had started lishing lobstc in Ch."' ten xcars belorc motorized boats 
entered the lisherx . hie IB A M A  President final lx succ.imbed to pressure of public opinion and 
conceded the access to lobster licenses lor small scale fisheries.

Instituto T crram ar imitcs Ibama to participate in tie organization ( >f the I. International 
Sem inar on Responsible Fishing. I he c\ cut v  itli o\ er . h  > participants from India. Canada and all 
over Brasil debates the I \U ( ode o ft onduct for respon able lishing. ( >\ er I 20 artesanal Itshermen 
participate lor the first time in their life in a real seminar and show their creali\ it} and commitment 
to responsible lishing in (■> regional workshops, hie seminar is Imanccd b_\ K'SI- (International 
Collective in Support of I ishworkersi from India which h a s  dcculcd to support the light of C'eara s 
fishermen. I he f ishermen's forum participated with a strong delegation and established the first 
contacts w i t h  lishcrmcn from the W est Coast.

1 ishermen suffer the ups and downs of the federal ( io\eminent. the lack ol interest ol the State 
(iox eminent, repression from corrupt enforcement agents, political interference in Ibama
and continuos changes in the fisheries authorities stall. Lobster catches drop xcar alter year. I he



years 1997 ami 1WS are (lie worst in lobster h istory But the Fishermen's Forum goes on 
fighting.

19MX: A new Management at Ibama ( eara. a new partnership. I he Ushermen and Instituto 
T erram ar enter with I S\ I ii.ooo.oo from ICSI to linanee of the fobster Caravan. fhe
F O B S IF .R  C A R .W  \\  accompanied bv members o the I ishermen's forum covered the whole 
coast ol the state of Ceara (570 kilometers) with a road-show to create awareness for responsible 
fishing and to strengthen the partnership within the fisheries sector, for the lirst time in Brazil's 
history artesanal fishermen took the initiative to change fisheries regulations. At six regional 
seminars proposals for changes in fisheries regulations which the fishermen's forum had 
presented to the State fisheries Committee and 1B.W IA  and the question of reductions in the 
fisheries effort were discussed. \t the linal seminar n April of I 1)1),S. Mi delegates from the 6 
regions approved the changes to fisheries regulations and criteria for future licet reductions

fishermen from the west coast started to form an alliance with the activists from the east coast and 
subsequent!} participated in meetings with their allies.

I he on 1 x organizations that had remained conspicuouslv absent from the process of participation of 
fishermen in the decision making process were the State federation of fishermen and a majorit} of 
the fishermen's colonics and one of the tasks of the I ishermen's forum was to remove some of 
these leaders through the democratic process. I his obicctivc became more important as there were 
signs from the capital ctlv of Brasilia that President 1 crnando I Icnnquc Cardoso would soon be 
making sweeping changes at the ministerial level and tin, lb put order to the chaos in fisheries.

1(H)0: I he fisheries crises continued with further decline' m lobster catches and lish catches were 
also show mg signs of stress due to increased lishing el’loi i on ground lish resources. \\ iill declining 
catches illegal lobster boats started to dive after ground lish at the continental platform thus 
invading one of the remaining reserves for artcsanal lhh crs .  Still on the negative side the state 
government withdrew its support Irom the State F isher ies  Committee which would have serious 
consequences on the fisheries management process.

But the } car also brought some major changes and conquests lor the Fishermen's Forum ; fhe 
countr}'s President started to change government structures, which imtiall} looked more like one 
step forward and two steps backward, as government cnnlovees m one ministrv were putting all 
kinds ol difliculties to translerrmg responsibilities to anoth/r. I he I ishermen's I orum had members 
participating in meetings with the emerging specialists at the federal bevel, manv of them being 
former allies and members of instituto I crramar capitali/cd on its credibilitv and participated in the 
changes at the political level b\ participating at working group meetings and discussion on the 
.Agenda 21 in Brasilia.

l eadership T ra in ing  Course for Coastal Communities: Instituto I crramar started a three year 
program to build communilv and fisheries leaders. 2X \ouiij men and women completed the lirst 6 
week course that would help them to better represent the interests of their communities in 
mtlucncine public policv decision that impact on the live: of coastal residents, such as fisheries 
management and integrated coastal development. Several > f the participants arc activists from the 
fishermen's i orum. fhe leadership course also helped to accelerate changes in several fishermen's



colonics and within the corruption ridden l;ishcrmcn's I cderation

1000 also saw an cllort to restructure the l orum to make it more effective and grassroots driven: 
thus the asscmhl\ ot community delegates decided on i new structure with a coordination team 
with 5 members, community delegates with two members from each \ i 11 age thus making up 44 
Members and two times a year Fishermen's Assemblies from all the communities: members of 
NC i( ) would henceforth act as advisors but. Ica\e dcciM m making to the delegates and executiye 
functions to the member ol the coordination team, fishermen from the west coast were 
participating as observers.

In No\ ember the stakeholders took one more step towares so I \ ing lisherics problem sob mg: aware 
of the fact that goy eminent institutions were neither prepared nor willing to solve fisheries 
problems alone, the Lobster Foundation was created, initially meant as a financial instrument b_\ 
fishing industry to help support enforcement activities it is now being organi/ed to be a partner 
of go\eminent in future fisheries management: supporting a \ a ri et > of aetiyitics such as research, 
enforcement, cm ironmental education, training etc. Mom surprisingly the industrial sector opened 
the door to other stakeholders who arc now members of the board, among them three members 
from the fishermen's lorum and one from lnstituto I e ramar. financial resources will be raised 
with a voluntary tax on sea food exports.

The v ear 2000 brought the conquest of the conquest ol 11 c f ishermen's federation yvith the election 
victory o f one of the original members of the fishermen's 1 orum'. While it will take a while to 
clean up the disaster left behind by the prey ions board al directors it is a very clear sign that the 
l orum of f ishermen has reached one of its most impor ant objectives: (.uarantee the legitimate 
representation of fishermen in Brasil. I his will help to reach the next objective which is: 
grassroots participation of fishermen.

The other good news came from the west coast, where i nder the leadership ol the graduates ol the 
leadership training course the fisherm en's Lorum of the W est ( Oast was born.

Some of the challenges lor the new leadership in the f ishermen's federation and the tyyo forum's: 
Consolidate the democratic process in the fishermen's Colonies 
Deyclop grassroots participation 
Maintain Us partnership with the other stakeholders 
Continue to lobby for responsible fisheries management 
Propose and implement areas reseryed for artesanal lishing 
Participate in the process of integrated coastal management 
fisheries management and the Agenda 2 I 
Bring the State Cun eminent back into the stakeholder group

Changes at the federal ley cl arc continuing at a slow p,ne. but main ofour proposals and programs 
arc being included in planning and we have several a l l i e s  taking o\cr important positions in both 
Ministries at the management and policy decision level I lie fact that lisherics will be divided into 
two ministries is far from being an ideal solution, but ve will have to adapt to this and make the 
best out ol the situatu>n.
I ' r m n lh i  l/h  ( ' i in io  \ \ t <Ic J u l \  / J i i l lH



I he drought m the sea

The d ro u g h t  in the sea

(Adapted from from "Die Durre im M eer11 by Beat Gruniger, published by the monthly sw iss m agazine  for 
deve lopm ent "M O S Q U ITO "

Many reg ions  in Braz i l 's  no r theas t  are cu r ren t l y  bes ieged by ex t reme d rough t .  In one  
o f  these  sta tes.  Ceara,  a g roup  o f  people  f rom smal l  f ish ing  c o m m u n i t i e s  is f igh t ing  
to d ra w  w o r ld  a t ten t ion  to ano the r  se r ious  d rough t ,  the d ro u g h t  in the sea.

By Beat  G r i in in g e r / t ra n s la t io n  by Patr ick  H.

Anyone  looking at the map of S ou tham enca would envy Brazi No c th e r country in the region has such a large 
extent of coastl ine Ana what a coast' thousands of k ilometers of beautifu l scenery wait ing to spark the 
imagination of any overworked European who dreams of a relaxing life on a tropical beach It is enough to 
tem pt anyone to trade the off ice cubicle for fishing line and bait and daily ocean trips under the w arm  sun This 
idyllic picture of "paradise" however, is very distant from the reality faced by over 500 ’000 fishing people in 
Brazil who struggle to sustain them selves and their famil ies in = harsh environment with resources that are 
rapidly becom ing more scarce each year

Despite the United Nations declaring 1998 as the YFAR OF THE OCEAN, the focus is far from the daily lives 
of mill ions of artisanal fishermen world w ide who's struggle for survival does not match a n yone ’s image of 
paradise. Few realize that these f ishermen not only help protect the environment through susta inable 
harvesting of the ocean out their simple comm unit ies also act as barriers to uncontrolled coastal deve lopm ent 
which only realize profits for a few Now comes a new threat to 'he survival of these hard work ing people. In 
the past few years fish captures have greatly diminished as a ---suit of giooai over-fishing, and m ism anagem en t 
of the limited fisheries resources. This is creating a scarcity o f fs h  which can only be described as a "drought 
in the sea" The sam e drought which reminds of the crises in the 70's when extreme hunger could only be 
averted with massive help from abroad and which even today leads people to migrate to the cities and causes 
looting of food-trucks and food storage areas

M ode l  o f  s u s t a i n a b l e  d e v e l o p m e n t

Hardest hit in the state of Ceara. with an artisanal fishing popuiat on of approximate ly  40'000. are the f ishermen 
east of the state capita! Fortaleza around the community  of Pramna do Canto Verde There Rene Scharer, a 
retired airl ine executive, has worked since 1992 promoting the C h m g  m ovem ent and improving the standard of 
living for the com m unity  With the help from various organization:- in Switzerland such as the "W ork ing-group 
for D eve lopm ent and Tourism" and the A m ig o s  de Prainha do C into Verde" a non-profit o rganization founded 
by Scharer. not only has the health, education and welfare o f the people involved improved, but this little 
com m unity  has becom e the center of a growing m ovem ent to eO  ctivelv organize the countr ies f ishermen.

The success  of the project at Prainha which is now considered a model for com m unity  development, was 
recognized nationally when the Abring Foundation awarded Rene a prize for his work in favor of children's 
rights The foundation called attention to the fact that within three /ears  the village achieved zero infant 
mortality and reduced school d ropout rates to practically zero n fi /e Now ne is looking at implementing eco- 
tour ism at Prainha do Canto Verde to share both the beauty o f th ? location and the vision of a susta inable 
future

The  ba t t le  f o r  f i s h e r s  r ig h t s

As program s initiated in the village led to positive results in practically al! areas the fight for the basic rights of 
art isanal fishermen remains the oentrai objective The f ishermen s association of Prainha has becom e the

http:  \v\vw lortaliiei.com.br terraniar drouuhl in the sea.him 7 1 7 on
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spokes-organ iza tion  of a populat ion-group. which lacks recognition for it's social econom ic and ecological 
contr ibution in Brazil and e lsewnere  in the worId With a spectacui; r and uskv nrotest-trip of a small jangada 
(typical sa 11 ra f t ) to Rio de Janeiro in 1993

4 f ishermen from the village aroused public interest and called B ra i l ' s  attention to the threat of their profession 
by predatory fishing and m ass-tourism  deve lopm ent Their appeal -o the Brazilian G overnm en t w en t a lmost 
unheeaea but tor their bold action they received the support o* sc . era c rqam zations and access to the press 
and the public

Today 's  drought in the sea is not due to climate factors sucn as FI Nino" or global warm ing alone, but much 
more due to human intervention in natures domain Predatory f is re -s  witn Hegfl f shing gear and greed by 
industrial fishing interests contr ibuted their share so that the l ive ly-’-ood or tradit ional f ishers deteriorates 
continually Even though the project in Prainha achieved better prices trough direct marketing the num ber of 
lobsters caught since 1996 is dropping dramatically

With the help of the Federal University n Forta leza the ocean-o io ic  ticai aspects or the reduction of catches 
were  analyzed but it is the political problem which threatens t rad if r  nal f ishery and that has to be exposed. The 
primary target of a worldw ide campaign are Brazil ’s fisheries author ties in the Ministry of the Environment, 
IBAMA which has cone very little to implement the Lobster Manaov ment P’an which is on the table 
s ince l  995 This clan based on the models of other lobster p roauc rc i  countr ies and a result of a jo int effort of all 
m em bers  of tne f isheries sector in Ceara nas the potential to solve 'he looster crisis The Forum of F ishermen 
against Predatory Fishing launched its appeal in August of 1998 ashing the president of IBAMA to a llocate the 
necessary  funds to implem ent the plan The fsh e rm e n  also propose the introduction of a fund fed by a tax of 
2% on lobster exports  in order to avoid draining the scarce financial resources of tne country, the fund would 
be admin is tra ted by the State Fisheries Committee with participation of the fishermen. Furthermore  they 
propose that 50% of the budget for the Coastal M anagem ent P 'og r ;  ms be reserved for fisheries m anagem ent 
with com m unity  partic ipation

The c a m p a i g n  y ie ld s  the  f i r s t  p o s i t i v e  resu l t s

About 1 SO'OOO family m em bers would benefit from the eventual > ere very of lobster ca tches in the state of 
Ceara alone. While Brazil still exported 2,379 tons of lobsters in ' 99 j  the result for 1998 is expected to fall to 
an all- t ime low of 1 '100 tons About 90 % of the exports come from *oe state of Ceara Lobsters earned USS 
50 ’0 0 0 ’000 — in hard currency in 1990 By 1997 export earn ings hno dropped to 37 Mill ion Dollars. W orse  only 
for the art isanal fishermen themselves, their snare of ooster oatcnes which had still am ounted to 15% in 1995 
will probably drop to 2 '/  . as their sail rafts have oeen grounded ‘ or - o s t  o r tne fishing season

The threat to art isanal f'snery along the northeastern coast of Brazil ’ as been recognized by the "International 
Collective in Support of F ishworkers" : ICSF; wmch is headquartered in India ICSF which had a lready f inanced 
the In te rna tiona l Sem m ai on Responsible: F isnm g  in Septem ber o* ' 097 n tne state of Ceara also provided the 
funds to carry out The L o bs te r C aravan a consc ience building and educational campaign for lobster fishers 
throughout the state in partnership with IBAMA this year ICSF stands behind Rene and his com pan ions  to 
carry out the international campaign and the pressure has already -rovvn the first practical result on the state 
level S ta te -G overnor Tasso Jereissati has authorized a grant o  i.JSJ 30'000 - requested by the F isherman's 
Forum for the reactivation of the comm unity  owned enforcement boa: which is used to plow the sea. manned 
by IBAMA agents and armed military police, m pursuit of illegal f is m m  boats The p ress release of the state 
governm ent clearly showed the dis-satisfaction with the foo t-draag i ’̂ .i by IBAMA

W hen we contacted Rene short ly before closing the edition he said The first wave of protests has hit IBAMA, 
but they prefer to believe that this is an isolated action by Rene' But insiders who know Rene, understand that 
this humble s ta tem ent carr ies dynamite  that wu keep a lot of people} n the Ministry of Env ironm ent on their 
toes

h t tp :  \ v \ w \  . l o r t a l n e l . c o m . b r  te i ' ramar d ro u g h t  m ihe --ea.him 7M 7'00
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M A N A G E M E N T  PLAN FOR LOBSTER FISHERIES IN BRASIL  (POPL)

The POPL. as it is called in Brazil, is the result of an amazing crusade for sustainability by a 
group of artesanal fishermen - see SOS story.

The plan was prepared by the members of the State Fisheries Committee and technicians 
of Ibama (Federal Fisheries Administration) and presented to the public in July of 1995. The 
Plan consists of the diagnostic and 8 chapters.

D ia g n o s t i c :  The state of lobster fisheries is considered very serious with a steep decline in landings (1991: 
2.700 t of ta i ls /1995: 1.700 t of tails). The principal causes are e <cess fishing capacity, fishing with illegal 
fishing gear (diving), capture of immature individuals and a general free for all. Everyone does w ha t he wants  
w ithout thinking of the future and there is absolutely no action by f isheries authorit ies or any o ther institution.

1. B a s is  f o r  m a n a g e m e n t :  Having stated the excess of fishing capacity and assum ing that there are 1500 
boats fishing in Brazil representing a fishing effort of 41.3 mllion traps-day the principal objective is the 
gradual reduction until reaching the op tim a l effort. The plan foresees the following reduction.

1996: 1.260 boats representing a fishing effort of 34 7 mill ons of traps-day

1997. 1.115 boats representing a fishing effort of 30.7 mill ions of traps-day

1998. 1.020 boats representing a fishing effort of 28.1 mill ions of traps-day which 

is cons idered the optimal fisheries effort for the stocks estimated

S i t u a t i o n  t o d a y :  Data from Ibama show over 2000 boats i ; h in g  lobster in 1997 of these less

then 500 have a f ish ing-license and are up to date with licet se fees and fines. In the cam paign to 
register al! fishing boats which ended in October of 1998 less then 900 were registered and are paid up 
This m eans that over 1000 boat owners chose to continue f shing illegally despite am nest ies  in 1996 
and again in 1998 The State F ish er ies  C o m m i t t e e  has a l ready  a n n o u n c e d  t h a t  it e x p e c t s  s t r i c t  
e n f o r c e m e n t  o f  l i ce nse  r e q u i r e m e n t s  w i t h  po l i ce  a c t i o n s  at sea.

2. S t r a t e g ic  p l a n n i n g :  O bjectives  At a national sem inar with the partic ipation of 11 brazilian states in 
1996 it was decided to create a regional comm ission with mem bers from the State Fisheries 
C om m ittees  to be designated by the Ministry of the Environmen with statutes to be approved by the 
M in is ter Gustavo  Krause, to obtain financial resources from partners within and outside of government, 
to nom inate  a national coordinator, promote the creation of tk~e lobster foundation and encourage  the 
creation of state fisheries committee 's

S i t u a t i o n  to d a y :  Practically nothing has been implemented The regional coord inators nom inated for 
the post have neither power nor responsibil ity or any cleai jot description sheet subsequently  the one's 
nominated so far have handed in their resignation after a few month Except for the state of Ceara. local 
f isheries comm ittee 's  are either non-existent or inactive

3. E n f o r c e m e n t :  O bjec tives .Create a team of special agents for sea and land-enforcement. boats and 
cars for en fo rcem ent operations, enforcement with community volunteers, en fo rcem ent agreem ents  with 
police, marine and airforce, stop traffic of immature lobsters, create certif icate of origin.

S i t u a t i o n  to d a y :  A f t e r  the  s p e c t a c u l a r  e n f o r c e m e n t  resu l ts  w i t h  the  c o m m u n i t y  e n f o r c e m e n t  
p r o g r a m  in 1995. effectiveness of en forcem ent has decreased, because of the lack of financial and 
prepared human resources. Because of political interventions and frequent changes of superv isors  
there is no continuity to the extent that authorized budgets are :ransferred to other states for em ergency

http: \ \ \ \ \ \ . for ta lne l .com.hr ter ramarmanagement plan for lobster f ish.htm 7 l 7 00
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operations The re  have  been  t w o  t r a in in g  p r o g r a m s  for  v o l u n t a r y  e n f o r c e m e n t  a g e n ts  w i t h  
c o m m u n i t y  p a r t i c i p a t i o n  In 1998 the  s tate  g o v e r n m e n t  o f  Ceara has c o n t r i b u t e d  S 30.000.00 fo r  
the  c o m m u n i t y  b oa t  at the  re qu es t  o f  the f i s h e r m e n  to g u a ra n te e  m i n i m u m  e n f o r c e m e n t .

4. L e g i s la t i o n :  O bjectives  Approva l of Senate mil S r>0.;- > : strengthen legislation simplify fisheries 
regulations

S i t u a t i o n  t o d a y :  Senate b i l l  9 605 sponsored d v  Ceara State Senate ' Lucio A lcantara becam e law in April
1998. However, until today it has not been regulated ana w i t h e  it the necessary nudgets for law enfo rcem ent 
this exem plary  law instrument is fairly useless For  the  f i r s t  t ime  in h i s to ry  f i s h e r i e s  r e g u l a t i o n s  w e re  
d e c i d e d  u p o n  w i t h  f i s h e r m e n ’s p a r t i c i p a t i o n  w h i c h  a lso  lee: to be t te r  and m o r e  p ra c t i c a l  re g u l a t i o n s .  
F is h i n g  c o m m u n i t i e s  i n t r o d u c e d  th e i r  o w n  local  l eg is l a t i on  and  use  c o m m u n i t y  c o u r t s  to  p u n i s h  
i n f r a c t o rs .

5. E n v i r o n m e n t a l  e d u c a t i o n :  O bjectives  Staff training o r o ^ ' e  e a u c a rc M !  campaigns produce TV and 
Radio soots prepare materia for environmenta l education an ; snee r*  comm unit ies  in coopera t ive  fisheries 
m anagem ent

Si t u a t i o n  t o d a y :  One  of  the  s t r o n g  po i n ts  of  Ibama and w h e i e  the  p a r t n e r s h ip  w i t h  N G O 's  and  f i s h e r s  
m o v e m e n t s  s h o w e d  very  p o s i t i v e  resu l t s ,  s u c h  as the S e m i n a r  on  the FAO C o d e  o f  C o n d u c t  fo r  
r e s p o n s i b l e  F i s h i n g  >..<• Sl, . , . . „,  , an d  th e  l o b s t e r  ca rav an .  Bu: bv the middle of 1998 also this 
program was nit bv the Presidents buddet cutters with tne nem ' tne IMF International Monetary Fund:

6. R e se a rc h :  Ob/ectives  Bio-econom ic studies, mvestidation — i  stnoution enei recru itment o f "Puerulus"

eva luate the impact of nets, in depth studies o f natural rs ;- end areas make up fishing calendar, 
investigate factor? which influence fishmq effort research e natural stocks in order to arrive at optimal 
num ber of captures

S i t u a t i o n  t o d a y :  Not one single new research oroiect w is s ta rted since 1995 The lobster data

is so poor that brasilian representatives at a conference •• atm american coster producers in 1998 
found out that thee data is practically useless to make any -eliable stock estimates

7. In c e n t i v e s :  Ob/eetive Subsid ize fuel costs. stOD fm a n e r  ; "o re  cos ter fishinn boats

S i t u a t i o n  t o d a y :  Official state oam< e e -  financed eye- - A '  1 :es;er neats with subsid ized interest rates 
since 1995 adding to tne excessive r i s in g  e ffort and eeee can "eoavment defaults Fuel costs for 
f isheries o e ne t,r ‘ n m  subsidies, but if s almost impossible m "ng a gas pump that sells the fuel to 
guanfying ooat owners

8. C o s t  a n d  r e v e n u e  m e a s u r e s :  Objectives  Diversity products and markets, prom ote the product, 
improve quality reduce waste create alternative for idle ~ m rcitv <educe production costs, m odern ize 
f !eet. train m anpow er and stimulate cor'Derativism

S i t u a t i o n  t o d a y :  Tnere has been no effort tc achieve any o' •: :ye oo iectives Worse, exporte rs  had many 
conta iners  returned for failure to pass in s p e c to rs  by health outer • t es

The actions a p p e a l ' d  in fa t  p r i n t  were possioie due to tne n a e n e '^ ’vc or f,st’ ermen s organ iza tions and 
NGO's. For exam ple  !ne purchase o f the con ’.munity en forcem ent snip tne ooeratmg costs of en forcem ent 
operations the sem inar on responsib le fishing ang the Icbstce o r e . , t o  educational campaign with funds 
donated by tne ICSF ' In ternationa l Collective n support o r i oc, rv . r* .  ••• Madras India

http: \v\\ w. lor ta lnet .eoni.br icrramar management plan lor •. bsicr leT . l i tm 7 I 7 00
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CONCLUSION:

The POPL is an exce l len t  plan, s tand ing u p  to com par ison  w i th  the 
Canadian or  Aus tra l ian  lobs te r  m anagem ent  plan wh ich  we have s tud ied.  
Shou ld  it ever be fu l ly  imp lemented  we wil l  happi ly  move it to the page 
"G ood  e x a m p le s ” .

FA C T S  A B O U T  L O B S T E R  F ISHING IN

D AT A :  N um ber of d irect ons 20 000

N um ber of indirect joos ! 0 000

N um ber of family m em bers 1Q9 900

N um ber of boats 'estimates 3'Q00

N um ber o f lobster l icenses issued 1 200

N um ber of lobster l icenses valid in 1998 less men 500

Lobster e x p o r ts ’ from the state of Ceara Tail/ton/vear 1 922 ■r• -■ -

2 3 79 '990

i projection) ’ 100 19 9 3 "

Lobster exports  from the state of Ceara (M ioUSSi 50 0 1990

7 0 ' 9 9 7

Share of artisanal fishing fleet (estimate) 15 . 1995

i projection i 2 1 998 

Principal export markers USA jA P A N  EUROPE

h t lp :  \ \ \ \ \ \ . lorialnct.com.hr icrraniar m a n a g e m e n t  p lan  lo r  inb.sier I is h .h tm
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Short lobster history Before 1955 lobsters w e m  used by f ishermen *cr bait probably by accident Mr. Morgan 
from som ew here  in the USA discovered the existence of lobs ters She legend goes that he saw mill ions of 
lobsters from low-fly ing a irplanes during World W ar II) and starred to export. Until 1965 lobster f ishery was 
done from jangadas tsail-rafts i when motorized boats and srrps began to (ovenexp lo re  In the sixties lobster 
ca tches w ere  so plentiful that f ishermen s famines were not able to eat all the lobster heads and had to bury 
them in the sand (only looster tails were exported) 40 years la te  ' n|s sounds ‘'xe a ioke

* = 95 percent of captures

* = Fishing area and fishing fleet has doubled since 1985

S O U RC E . Data. Ibama

Estimates ana protections Forum oos Pescadores contra a l'--s

W H O  IS W H O  IN B R A S I L ' S  L O B S T E R  BUSINESS

IB A M A  (Instituto B ras i le ro  do Meio Ambiente e dos recursos nan.m is re n ovaves )  D epartm ent of the Ministry 
of the Env ironm ent responsib le  for ocean risn rnes IBAMA has on;~3S !n eac^ one or me brazilian states and 
terri tories. Heavy polit ical in terference on local level Lately some '■--monsipirties for f isheries deve lopm ent is 
being turned over to tne Ministry of Agriculture

President Fernando H ennque Cardoso in 1996 created tne GESPE Executive group for fisheries), it appears 
that this

Group has the tasK to draw up f isheries policy and legislation There are no state eve! f isheries departm ents  
and state governm ents

generally attach very little importance to fisheries

DPA The new D epartm ent for Fisheries and eaua-cu ltu re  in the ‘ A- m-Tanat for Urban D eve lopm ent in the 
Ministry o f Agriculture

SINDIFRIO:  Smdicate of processing plants and seafood exporters ! sed ro control prices to keep income of 
fishermen to the

lowest possiDle level C reated a network of peacn buyers to buy obsters f rom fishermen Some m em bers  of 

S IN DIFR IO  are responsib le for tne export o^ undersize ioosters

SIN D IP E S C A :  Smdicate of small boat owners ;ew mem bers since i rn s t  of tne boats fish legally anyhow

http: \v\\  \\ . ldr talnct .com.br  lerramar management plan i > >r ioosier l ish.him 7 1700
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FO R U M  DOS P E S C A D O R E S :  Informal grouc cf f ishermen re: surv:vai vvno receives technical support
and advice from NGO s such as Ferramar CPP in n  Am inos ne >’ • unna no Canto Verde

L A B O M A R :  D epartm ent of the Federal U m versitv of Ceara w m rn  ' 'na tes  !n research and fisheries 
regulation

C A P I T A N I A  DOS P OR TO S:  Departm ent of the Navv responsible ' o satetv on the sea boat registration and 
fisherm en 's  certif ication Absolutely refuses to oartic ipate in an. r  : vities to ormo order to the chaos on the 
sea

STA TE  F ISHERIES C O M M IT TE E :  C O M P E S C E  lias over 20 m or- i  ers from all in terest part ies in f isheries -  
governm ent universit ies N G O  s f ishermen s unions and m ovenv r ts r i'e comm ittee was created by 
governm ent decree in 1995 as a culmination of toe struggle of * -  no -men from tne east coast to bring 
authorit ies to face the f isheries cosis

INS TIT UT O T E R R A M A R :  N G O  founded in "994 as a conseauo ”  • or the omtost campaign o f artesanal 
fishermen against predatory

fishing S.O.S S o b r e v i v e n c i a  -  the sail-raft w th  four fishermen v  ;aneo from Ceara to Rio de Janeiro  in 74 
days

S O U R C E  Forum dos Pescadores contra a Pesoa P red a tc r:a

http: \ \ \ \ \ \  . l n r t a l ne i .eon i . b r  le r ramar  management  plan :oi :On-,ier hs l i . l i lm 7 I 7 0 0
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M O D E R N  H ISTO R Y  OF THE F ISH E R M E N 'S  M O V E M E N T  OF FRASIL  SINCE THE EARLY N IN ETIES 

F is h e r m e n ,  th e  f o r g o t t e n  pe op le

Due to the geographica l extension and the diversity of tne n if 'erent regions of Brazil, there is no national 
o rganization which represents all o f the f ishermen in this continental country Estimates indicate that there are 
around 500.000 artesanal fishermen in Brazil, of which about 40 C 00 in the state of Ceara.

There  are various regional or state organizations which act separately, action which is limited due to the lack of 
financial resources and the dispersion of entities of different characteristics, such as f isherm en 's  co lon ies state 
f isherm en 's  federations and f isherm en's m ovem ents  which usually don ’t mean very much to the illiterate 
f ishermen

CPP (Conse lho Pastoral dos Pescadores) is the only N G O ’s which has continually w orked with artesanal 
fishermen since the 70 ’s and tried to prepare leaders of the comm unit ies  for the cha l lenges ahead. The few 
leaders with some am ount of credibility have gone through n e  CPP training program Severai regional 
m ovem ents  like the M O N A P E  (National M ovem ent) and M O PE C E  (State f isherm en ’s m ovem ent) have tried to 
organize f isherm en w ithout much success

In 1993 an informal f isherm en's m ovem ent took shape from the ittle village of Prainha do Canto Verde  in the 
state of Ceara. urged on by Rene Scharer. a Swiss airline executive on early ret irement w ho w orked  with the 
local fishing com m unity  His initiative aimed to show that artesanal fishing can be susta inable  and to call 
attention of the public and the authorit ies to the situation of abandon of artesanal fishermen and women.

Since 1985 lobster f isheries was taking a turn to d isaster An invasion of illegal fishing boats using illegal diving 
equ ipm ent w ithout minimal safety measures created armed ;onfhcts between de divers and artesanal 
f isherm en Several men on both sides lost their lives, not counting the many victims of unsafe diving in search 
of the gold of the sea. Capture of undersized lobsters was on the increase and the f isherm en them selves 
started to predate the lobster stocks

S.O.S. S u rv i v a l  c r ea t es  a w a r e n e s s

See preceeding story Sai l i n g  f o r  a Cau se

Unfortunate ly  the well intentioned initiative did not find the desired echo with the authorit ies, be it the State 
G overnm en t of Ceara, IBAM A (Brasilian Institute for the Environment of the Ministry of Env ironment) or any 
others that should be concerned about the environment, natural resources and its economic, social and 
ecological importance for susta inable development. Both Brazil's President Itamar F ranco and Ceara 's 
G overnor Ciro G om es refused to receive the mem bers of the exoedit ion and ignored their p roposals . There 
w as no chance  of d ia logue with the Director of IBAMA (Brazilian Fisheries Authorit ies) , despite the fact that 
predatory fishing of lobster by divers capturing large amounts o f immature indiv iduals was gett ing worse  by the 
day, causing econom ic  dam age to the whole fishing industry loss of taxes to the state and increased v io lence 
in the sea between artesanal fishermen and oirate ships. The looster catches which in 1985 brought in 1 922 
tons, rose to 2.379 tons in 1990 just to drop to 1 558 tons n 1997 (exports origin Ceara) The lobster industry 
w as totally demora lized and suffering heavy financial losses, w u le  the activities of pirate ships, capturing 
lobsters with illegal fishing techniques and destroying the traps of artesanal f ishermen, reached incredib le 
proportions. It seem ed that with the exception of artesanal f ishermen w hose survival depends on fishing, 
nobody seem ed to be very interested in the problem. Industrial fishing firms who had been heavily subsid ized 
over the years  were gett ing ready to move out of the business or waited for d isaster to str ike The only positive 
fact was that NGO s that had been working with artesanal f ishermen for some years moved c loser together, 
and under the leadership of Rene Scharer the M ovem ent of Artesanal F ishermen of Ceara (M O PEC E ), the 
Pastoral F ishermen 's  Council (CPP) and the new NGO "Institute Terramar" founded in 1994, kept alive the 
spirit of S O S Survival and started to looked for solutions

ht tp :  u \ v \ \ . f o r t a l n c t . c o m . b r  te r r a m a r  m o d e r n  h i s i o n  o f  the I’l s h c r n i c n . h t n i 7 17 00
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A r t e s a n a l  f i s h e r m e n s  s u rv i v a l  is at s take

The G overnor of the State of Ceara Mr C.ro G om es who n r  never resDonded to the proposals of the 
organizers of the protest trip, went as far as stating to an A m o "  ;an lournalist that the Artesanal F ishermen 
belonged to the m useum  and the oeocle behma the m ovem ent w.-rs = buncn ~f European romantics

At the end of 1993 the totally incompetent director o f Ibama -'to 0 3 r<> retirement, and for the fishermen's 
luck the new director Jose Augusto Negreiros A ragao a gradual- n i sheries-eng ineenng of the University of 
Ceara brought along intimate know ledge and a lot of hands on ■ .•xporience in f'shina Most important, he quickly 
recognized that the solution depended on t^e  invo lvement ■ w erested  parties, specifically including the 
artesanal fishermen He recogmzed the fundamental imDortance tn °  f isnermen's m ovem ents  as a partner in 
the solution Tms '.vas the beginning of the exchange cf oto^ t  ■ • oe tw een f isnermen Ibama NGO s and the 
scientists which finally resulted in a concrete and workab le  proposal [h e  proposal ended up in som e draw er in 
the Environmenta l Ministry n Brasilia During the first months of 1995 the problem deteriorated even further 
due to the total d isregard of a large number of boats with etja *ishing-gear id ivers) of the four month 
quarantine from January to April Despite waves of denunciat ions by f ishermen there was practically  no 
en fo rcem ent in the sea or on 'and due to lack of money and r e t " '  v win c f tne Federal G ove rnm en t The illegal 
lobster fleet bv now vyas three times the size of the lega one

At this point a consensus  started to grow between fishermen onster firms, legal boat owners. Ibama and 
scientists that the situation had becom e unsusta inable But what mould  be done to reach the highest sphere 's  
of the State G overnm en t and the President of Ibama in the oapwal of Brasil ia7 Once again the fishermen of 
Prainha do Canto Verde followed the advice of their leader n d  nvited f ishermen of neighboring fishing 
com m unit ies  to a meeting Here the decision was taken to we o re  '-no'e final a ttempt to fight for their 
survival On April 4 1995 (anniversary of 'he trip to Rio de n n e i ro i  500 f ishermen from 8 com m unit ies  
assem bled in front of the State G overnm ent Palace and a aeleaation manned the "Letter of Pra inha do Canto 
Verde" to a representative of the G overnor Mi Tasso Jemissati  Letters were also handed over to 
representatives of Ibama ana the Navy

The timing was right The State Secretary for Urban Development and Env ironm ent was asked by the 
G overnor to invite all organizations and authorit ies involved for • meeting to analyze the cause of the problem 
and to find solutions Shortly thereafter the new President of lb; ma was cornered bv representat ives of the 
fishermen during a visit to Fortaleza and managed to present " o i r nose and awaken his immediate  interest 
Since then a lot "has happened and the f ishermen have been t n e  n v i m  force behind the changes.

The  S tate  F is h e r ie s  C o m m i t t e e  which includes all the groups and insti tutions with interests in fishing and 
which counts with a

strong representation of artesanal f ishermen C O M P F SC E

T h e  L o b s t e r  M a n a g e m e n t  Plan worked out oy the C O M P E SC ; own wmch ccuid bring lobster f ishery back to 
sustainabil i ty if it were to be at least partially implemented Artow  nai fishermen nave implemented their part of 
the plan with great sacrif ice

The F i s h e r m e n ' s  F o r u m  a g a i n s t  P re d a to r y  F is h i n g  was thr- esu t e* ‘ he protests of the past three years
Fishermen from tne east coast meet monthly ro discuss issues •nn me F 'sneries C om m ittee  and plan
future actions

http: u w w  . l o r t a lnc t . com .b r  le r ramar  modern  hi si or> <'l i c  I i she rmcn .h tm 7 1 7 0 0
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M a y o r s  o f  C o a s ta l  C o m m u n i t i e s :  after tne elections in 1906 Co Oshermen s ho rum invited newly elected 
mayors  for a briefing ana

conv inced  these off icials of the econom ic ana social importance r  i r tesana  fishing and helped to build a 
partnersh ip  with the

universit ies which culm inated in the presentation of the Plan fo r  ’he m a n a g e m e n t  and  d e v e l o p m e n t  o f  
s u s t a i n a b l e  f i s h i n g  and  a c g u a -  cu l tu re .

Fishermen partic ipated in the II. In te rn a t io na l  W o r k s h o p  of  A r t e s a n a l F i s h i n g  o r g a n i z e d  by th e  Federal  
U n iv e r s i t y  o f  Ceara  and  the C a n a d i a n  D e v e l o p m e n t  A g e n c y  m 1996.

The  " I n s t i t u t o  T e r r a m a r "  takes up the vacant leadership role he F ishermens m ovem en t and provides 
technical ass is tance and advise to the F ishermens Forum It also e '-tends its com m unity  work to the w es t coast 
of Ceara

A r t e s a n a l  f i s h e r m e n  from the east coast join the fishermen from Com m unity  of Redonda and purchase a 
motor-ship which thev cut at fhe disposal of f i n e r ie s  authorit ies ;or ■■ i fo rcem ent of fisheries regulation at sea.

In t w o  m o n t h s  o v e r  50 p i ra te  bo a ts  are a p p r e h e n d e d  and  p u n i s h e d .

in the absence of meaningfu l en forcem ent on 'he coast the fishermo'

resort to their own justice -  l oca l  c o m m u n i t y  c o u r t s  punish fishermen guilty of predatory fishing.

In s t i t u t o  T e r r a m a r  invites Ibama to partic ipate in the o r - i . r - j . v - r  * the I. In t e r n a t io n a l  S e m i n a r  on  
R e s p o n s i b l e  F is h i n g .  The event with over 25C partic ipants from mo a . C anada and all over Brazil debates the 
FAO Code of Conduct for responsib le fishing Over 120 artesanal fishermen partic ipate for the first t ime in their 
life in a real sem inar ana show their creativity and com m itm ent to :-->sponsiDie fishing in 6 regional workshops. 
The sem inar is f inanced by ICSF  (Internationa Collective n Support a F ishworkers) from India which has 
decided to support the finht of Ceara 's fishermen

M em ber of Congress  Inacio Arruda ana Senator Lucio A lcantara -m unch defenders of A rtesanal Fishing in 
Brasilia added their prestige to the Seminar

State S e n a t o r  L u c i o  A lc a n t a r a  is the m o u n d  force cem ro  the - w  aw of env ironmenta l c r im es which 
foresees severe pum shm entfo r predatory fishing The law does into effect on April 1 1998 (no joke)' 
F ishermen suffer the ups and downs of the Federal G overnm ent m.- tack of interest of the State G overnm en t 
repression from corrupt en forcem ent agents polit ical in terference in Ibama and continuos changes in the 
fisheries authorit ies staff Lobster catches c o p  /ea r  after ' /ear '■ o /ears  1937 and 1998 are the worst in 
lobster history B u t  the y  d o n ' t  g i ve  up.

1098 A new M anagem ent at Ibama Ceara. a new partnership The  f i s h e r m e n  an d  
I n s t i t u to  T e r r a m a r  enter with LJSS 10 000 00 from ICSF to finance 50% of a 
program with Ibama The LOBSTER  C AR AVAN  covers 670 ki lometers of coastl ine 
with a rcac -show  to convince the fishing sector that the Lobster M anagem en t Plan 
has to be implemented. S imultaneously they join m irresentatives of all sector of 
f isheries at 6 regional seminars to discuss the problem or excessive fleet capacity 
and the need to reduce the f ishmd effort In a h i s t o r i c a l  m o m e n t  - at the  f ina l
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s e m i n a r  the  s e c t o r  a p p r o v e s  c h a n g e s  to  f i s h e r i e s  r e g u l a t i o n s  and  a p lan fo r  
the r e d u c t i o n  o f  the  f i s h i n g  f leet.

O nce again, despite the promises to ratify "nances  Ibama bureaucra ts  in 
Brasilia delay publication cf the new rules fc r "  -oe mo *he f'shmq season
As a result of further budget cuts enforcer'- '  i ! ' ;no '.*hr:r Tctiv ifes suffer The 
regularization of the fleet is carried out .vM • c i r c u i t ie s  mo there is
practically  no coordination with c m - r  ,r .......— ; ^a te s  ■”  Brazil The
fishermen see no great future 'or ’ he Lobste' Ma>'aae-'->ent Plan t  tne nands of 
Ibama and start to look for alternatives in the r- wiy createa departm ent for f isheries 
within the Ministry of Agriculture There is < potential -fancier tnat fisheries could be 
so'it oc between the two ministries and . ' ‘ sT—m  is n *ui| swing The fishermen's 
fco im  ta 'ks the State Governm ent mto oontr outing SoO'OOO -- for repairs of the 
com m unity  ship and to guarantee operation o ‘ --nforcemont tops in the sea for the 
res* -• 1 cop

And  the F ishe rm en 's  Forum looks  to create a pa r tne rsh ip  w i th  the  
i ndus t r ia l  s e c to r  and la unches  one more  awareness  cam pa ign . . . th is  t im e  
to b r ing  abo u t  changes  in the way Braz i l ian P res iden t  Fe rnando  Henr ique  
C a rd o s o  p lans  to m anage f isher ies  in the fu tu re  and fo r  a g rea te r  
pa r t ic ipa t ion  o f  the f isher ies  sector .

The dem anos  ana proposals are

1. F is he r i es  and  f i s h e r i e s  m a n a g e m e n t  has to  be; t r a n s fe r r e d  to the  n e w ly  c r ea te d  
D e p a r t m e n t

fo r  F is he r i es  and  A q u a - c u l t u r e  (DPA) in  the Vl inis t ry  of  A g r i c u l t u r e ,  e x c e p t  e n f o r c e m e n t  
and e n v i r o n m e n t a l  ed uca t i o n .

2. Ful l  i m p l e m e n t a t i o n  o f  the  L o b s t e r  M a n a g e m e n t  Plan as a to p  p r i o r i t y  o f  DPA.

3. The f i s h e r i e s  s e c t o r  o f  the State o f  Ceara s h o M  c reate  the  l o b s t e r  f o u n d a t i o n  w i t h  f u n d s  
c o m i n g  f r o m

v o l u n t a r y  c o n t r i b u t i o n s  o r  a tax on l o b s te r  ex po r t s ,  th u s  b e c o m i n g  less d e p e n d e n t  on  
G o v e r n m e n t  b u d g e t  tu r m o i l .

4. C o n s o l i d a t e  the  State F ish er ies  C o m m i t t e e  to im fy  the f i s h i n g  s e c t o r  in th e  in te re s t  o f  
s u s t a i n t a b l e

d e v e l o p m e n t .  S e c u r i n g  the ac t i ve  pa r t i c ip a t i o n  of  the  in d u s t r i a l  u n io n .

5. Secu re  the  i n c re ased  s u p p o r t  o f  F ish er ies  M a n a g e m e n t  by the  State and  M u n i c ip a l  
G o v e r n m e n t s  o f  Ceara.
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To reg is te r  y o u r  s u p p o r t
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