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FOREWORD

Histor ical ly ,  access to  marine resources in South Afr ica  was 

unrestr ic ted. However ,  f ishermen sa w  their  t radit ional f ish ing grounds 

eroded under the guise of resource protect ion.  Laws were  fashioned 

in a manner tha t  forced them  to  go underground wh i le  the resources 

were  gradually t ransferred into the hands of a f e w  larger players in the 

f isheries sector.  It is general ly accepted tha t  there is an over

concentra t ion  in the market despite  very recent e f fo r ts  of 

e m po w erm en t .

The in formal f ishermen have in the last three years organised 

themselves  into a cohesive unit.  Since the free e lect ions there have 

been g row ing  signs tha t  at last they  wou ld  be a l lowed to  legit imise 

the ir  operat ions and become part of the free and democra t ic  market 

system.

It is to  th is  end tha t  a careful plan has been devised to  ensure 

part ic ipat ion f rom  grass roots level upwards.  The sys tem is aimed at 

benef i t t ing  the smaller players w h o  have suffered much in the past.

Basically the plan provides for  18 regional co-operat ives at f ishermen



level as wel l as a contro l l ing com pany,  SA Commerc ia l  Fisher's 

Corporat ion (SACFC) and a holding company,  SACF Floldings (SACFH), 

at upper m anagem ent  level.

We appreciate the fac t  tha t  Government has been sym pa the t ic  to  our 

cause and therefore  respect fu l ly  subm i t  more detai ls of our plans. It 

is our express hope tha t  these plans wil l  be accepted in the same spiri t 

of co-operat ion to  f ind solu t ions fo r  the pl ight of our people.



1. SHARES

1.1 The current  18 co-operat ives, ranging around the coast f rom 
Lamberts Bay to  H aw s ton ,  wil l  hold 7 7 ,9 %  of the shares. Share 
ownersh ip  is based on membership  of the co-operat ives in 
relation to  the to ta l  registered membership  of in formal f ishermen.

A to ta l  of 10 0 0 0  shares have been authorised for SACFH and 5 
4 0 0  have so far been issued as fo l lows  :-

1 1 Buffe i jags Fishers Co-operative Ltd 100
1 2 Cape T o w n  Harbour Fishermen Co-operative Ltd 6 0 0
1 3 Elandsbaai Fishers Co-operat ive Ltd 100
1 4 Gansbaai Fishers Co-operat ive L td 2 6 0
1 5 H a w s to n  Fishers Co-operat ive Ltd 180
1 6 Helderberg Fishers Co-operat ive Ltd 3 0 0
1 7 Houtbaai Fishers Co-operat ive Ltd 3 6 0
1 8 Kle inmond Fishers Co-operative Ltd 60
1 9 Lambertsbaai Fishers Co-operative Ltd 3 0 0
1 10 Paternoster Fishers Co-operative Ltd 2 2 0
1 1 1 Saldanha Fishers Co-operative Ltd 180
1 12 Stilbaai Fishers Co-operative Ltd 2 2 0
1 13 Stompneusbaa i  Fishers Co-operat ive Ltd 5 60
1 14 Velddr i f  Fishers Co-operative Ltd 120
1 1 5 Vredenburg Fishers Co-operative Ltd 180
1 1 6 W aenhuyskrans  Fishers Co-operative Ltd 3 4 0
1 1 7 W itsand-K om m et j ie  Fishers Co-operative Ltd 120
1 18 Food and Allied Workers  Union (FAWU) 6 0 0
1 19 Fishermen Leaders Trust 2 0 0
1 20 Johns ton  Family Trust 2 0 0
1 21 The United Trust 2 0 0

Shares are issued in a manner w h ich  wil l  ensure tha t  f ishermen 
wil l  at all t im es  hold the major ity .

1.2. SHARES IN THE HOLDING CO M PANY

It m us t  be pointed out tha t  2 0 0  shares were  issued to  the 
Fishermen Leaders Trust  of w h ich  leaders of the in formal f ishing 
c o m m u n i ty  are the beneficiaries. The purpose is to  compensate  
them for  loss of income, c o m m i tm e n t  and f inancial contr ibu t ions



over the last three years (the period in w h ich  they  have been part 
of the struggle  for legit imacy).

A no the r  2 0 0  shares were  issued to the fam i ly  t rus t  of Mr Andy  
Johns ton ,  as decided by the Execut ive C om m it tee  of the Informal 
Fishing Com m un i t ies  (IFC) as compensat ion  for  his f inancial 
sacr if ices and t ime spent on the struggle for  leg it imacy.

The Execut ive C om m it tee  also decided to sett le  the accounts  of 
professional advisors of the IFC by means of shares issued. The 
accoun t  of R419  0 0 0  is thus sett led by issueing 2 0 0  shares to 
a t rus t  held by Mr Thys Mocke on behalf of the advisory group. 
It w as  agreed tha t  the t rus t  wi l l  have no claims w ha tsoeve r  
against  the IFC or any of its companies,  should the said 
companies not become operative.

[SEE ANNEXURE "A" FOR STATUTES OF REGISTRATION OF 
SACFC AND SACFH]  

[SEE ANNEXURE "B" FOR SHAREHOLDERS AGREEMENT]

REPRESENTATION OF CO-OPERATIVES IN SACFH AND SACFC

Each co-operat ive w il l  apooin t  5 directors in accordance w i th  the 
s ta tu tes  of the co-operat ives The directors wil l  elect the 
managing d irector  w h o  wil l  hold o f f ice  for  t w o  years.

The managing directors of the co-operat ives wil l  serve on an 
advisory co m m it tee .  The advisory com m it te e  wil l  elect six non
execut ive area d irectors to  serve on the Board of Directors of the 
SACFCH. The six directors wi l l  be elected on the fo l low ing  basis:

T w o  to  represent the Cape T o w n  area 
T w o  to  represent the Cape W es t  Coast 
T w o  to  represent the Cape South Coast.

Should f ishermen of the Eastern Cape and KwaZu lu /Nata l  choose 
to  join the company,  provis ion wil l  be made fo r  them to elect t w o  
area d irectors each to  represent them.

The area directors wil l  elect t w o  from their  ranks to  serve as non
execut ive  directors on the Board of Directors of SACFC.



AGENDA

1. Opening

2. Attendance

Agreement on agenda
c J ^  • ^  IP - ^  Ci ̂

\ j ^ j j  < ^ J L o  —Andy Johnston - Political situation

8.1 Longline Tuna-Japan visit

9. FDU involvement

10. Financial

11. Involvement of each director

12. Election of chairman, and CEO

Remuneration of directors

Quota Board representation

Next Meeting

13.

14.

15.



The w ho le  s t ruc ture  has been devised to  ensure and protect  
representat ion f rom grass roots  level. SACFC wil l  belong to  the 
in formal f ishermen of South Afr ica.

3. DIRECTORS

3.1 SACFH

The holding com pany  wil l  be owned  by the co-operat ives, FAWU 
and a f e w  minor shareholders. The co-operat ives wil l  appoin t six 
members of the Adv iso ry  C om m it tee  as non-execut ive members.

The share holders wil l  appoint  t w o  execut ive  d irectors to  act as 
Chairman and Chief Executive Off icer  (CEO).

3 .2  SACFC

The com pany  wil l  be under the sole ownersh ip  of the SACFH. A 
to ta l  of 10 0 0 0  shares has been authorised of w h ich  5 100  wil l  
be issued to SACFH.

The Board of Directors w il l  consis t  of a m ax im um  of 10 non
execut ive  d irectors and an unlimited membersh ip  of execut ive 
directors. A m ax im um  of 2 a l ternat ive directors wil l  be a l lowed. 
Each d irec to r  wi l l  be appoin ted for  a m ax im um  term of 3 years. 
These d irectors wil l ,  however,  be el igible fo r  re-elect ion a f ter  the 
3 year te rm. Accord ing  to  the sta tu tes of incorporat ion of the 
company,  d irectors wil l  not necessari ly have to  o w n  shares in the 
company.

A Chairman and Chief Executive Off icer  wil l  be appoin ted by the 
Board of Directors. Members of the f i rs t  Board of Directors wil l  
be :-

3.2.1 IFC Chairman - A Johnston
3 .2 .2 Economic  Adv isor - Z (Non-Execut ive)
3 .2 .3 FAWU representative - M Gxanyani (Non-Execut ive)
3 .2 .4 Environment - K Salo (Non-Execut ive)
3 .2 .5 Fishing Industry

Adv isor - M Drucker (Non-Execut ive)
3 .2 .6 C om m u n i ty

Deve lopment - M Barnabas (Non-Execut ive)
3 .2 .7 A t to rn e y - M P Mocke (Non-Execut ive)



3 .2 .8  Financial - C P Claassen (Non-Execut ive)
3 .2 .9  Fishermen

Representat ives - 2 Directors to  be
appoin ted by
Adv iso ry  Commit tee(Non-Execut ive)

4. PROFESSIONAL ADVISORS

The m anagem ent  team of SACFC wil l  in it ial ly be relatively 
inexperience and wil l  have to  rely on a consu l tan tancy  group.

Flowever,  the com pany  vision wil l  be tha t  it m us t  belong to  the 
c o m m u n i ty  of f ishermen of the South A fr ican coast and it wil l  be 
expected of the managem ent  to imp lement th is  vision to  the 
benefi t  of the members of co-operat ives.

4.1 Aud i to rs - Price Waterhouse
4 .2 Commercia l  Adv isors - Huysamer Stals
4 .3 A t to rneys - Morkel Olivier P du Toi t
4 .4 Public A f fa i rs

Consu l tan t - J H Marais & Associa tes
4.5 Market ing - J J Wil l iams
4.6 Marine Environment - Peninsula Technicon.

5. INTERNAL CONTROL SYSTEMS

The estab l ishment of sound internal contro l sys tems wi l l  be the 
responsib i l i ty  of the South A fr ican Commerc ia l  Fishermen 
Corporat ion (PTY) LTD.

The planning and imp lementa t ion  of these contro ls  wil l  be done 
in close consu l ta t ion  w i th  the external auditors of the company.

The fo l lo w in g  crit ical areas wil l  be addressed by the internal 
contro l sys tem  :

-del ivery of f ish products to  jo in t  venture processing companies, 
-reconcil ia t ion of pool accounts  in co-operat ives.
-price agreements w i th  jo in t  venture processing companies, 
-receipts f rom jo in t  venture  processing companies.
-central  contro l over payments  to  members of co-operat ives.



-a l location of quotas to co-operatives.

6. VALUE ADDING TO PRODUCTS

The Informal Fishermen have thus far had no share in the value 
added to  the price of their  products.

The SACFC wi l l  change this s i tuat ion and ensure tha t  the small 
f ishermen along the coast get their  fair share of the real value of 
the various products.

The com pany  wi l l  not set up its o w n  factor ies to accompl ish this 
fo r  at least the f i rs t  three years The reasons are as fo l lo w s  :-

The com pany  does not deem it responsible to  borrow  large 
am oun ts  of capital f rom financial ins t i tu t ions  to  invest  in 
in f ras truc ture  due to  high in terest rates and the large f inancial  
burden tha t  w i l l  result.  The com pany  plans to  enter into jo int  
venture  agreements w i th  various established enterprises to 
process its catch at an agreed prof i t  spl it . This approach wil l  
enable SACFC to build up capital in the f i rs t  3 years to buy or 
build its o w n  factor ies.

SACFC v iew s  it as a pr iori ty tha t  there must  not be any loss of 
em p loym en t  for  fa c to ry  workers .  SACFC has started negot ia t ing 
jo in t  ventures for a three year period (of co-operation) w i th  
exist ing enterpr ises.

SACFC's  m anagem ent  is still relatively inexperienced and the f i rs t  
three years w il l  main ly be a learning period for  them.

The three year period wi l l  enable the managem ent  of SACFC to 
put all the necessary contro ls  and f inancial sys tems in posit ion to 
ensure a sm oo th  and func t iona l  operation for  the fu ture.

7. S A CFC's DISTRIBUTION OF THE AVAILABLE TAC OF THE 
DIFFERENT SPECIES TO EACH CO-OPERATIVE

The w ho le  proposal is based on the assumpt ion  tha t  SACFC wil l  
receive al locations f rom  Central Government.  The m in imum  
allocat ions needed by SACFC to solve the poaching problem, are 
as fo l lo w s  :-



7.1 lobster
7 .2  abalone

- 2 5 0  ton
- 1 50 ton
- 5 0 0 0  ton7 .3  longline hake

7 .4  pelagic - 1 0 0 0 0  ton

(a)
(b)
(c)
( d )  

(e)

The Informal Fishermen have certa in new species they  wou ld  like 
to explo i t  commerc ia l ly .  The Department of Sea Fisheries can 
invest igate these possibi l i t ies.

As far as lobster and abalone are concerned, SACFC wi l l  ai locate 
a specif ic  tonnage to a co-operat ive to  take out on his/her behalf. 
The fo l lo w in g  criteria wil l  be used to  determine the size of such 
an al location:-

The spec i f ica t ions of the Department of Sea Fisheries 
The number of members of a co-operat ive 
The s t reng th  of a specif ic  species in an area.
The availabi l i ty  of processing fac lities in the co-operative area. 
The type  of a l locat ion required to s top the f ishermen poaching.

SACFC wi l l  pay f ishermen an agreed price on delivery of their  
ca tch and the added value to  the product by means of processing 
or proper market ing  in South Afr ica  as well as Internationally .

As far as pelagic f ish and longline hake is concerned SACFC's  
goal is to  buy its o w n  vessels to  catch the al locat ion and employ 
its members  f rom  eg. the Cape T o w n  Harbour Co-operative. For 
the f i rs t  three year period SACFC wil l ,  however,  enter into jo in t  
ventures w i th  exis t ing companies to  catch the a l locat ion on its 
behalf on a prof i t  share basis. Certain Co-operatives already have 
the abil i ty  to  catch longline hake but w il l  have to  be assisted to 
ensure tha t  the quali ty  of the catch compl ies w i th  the standards 
of the European Markets.

DIVIDEND POLICY

SACFC aims to give the f ishermen of South A f r ica 's  coast access 
to  the sea and to assist them f inancia l ly  during the o f f  season.

SACFC wi l l  be managed w i th  a def in i te  prof i t  goal. A substantia l 
percentage of each year's prof i t  will have to  be declared as a 
div idend to ensure tha t  the members see the Co-operat ive and 
SACFC to be w ork ing  in their  3ause. It is of the u tm os t



importance  tha t  the people m ust  experience the benef its of 
m embersh ip  of the Co-operat ive and SACFC, as the success of 
the project depends on support  and loya l ty  at grassroots level.

Div idends w il l  be declared annually  by SACFC. Equal m on th ly  
payments  w il l  be made to the Co-operat ives in proport ion to  their  
shares held in the Company. Provision wil l  also be made for 
paym ent  of insurance policies for  the members of the Co
operatives.

SACFC plans to  establish i tself w i th  a sound f inancial base w i th in  
the f i rs t  three years of its exis tence. A f ive year plan has been 
divised to  enable SACFC to establish its o w n  processing plants, 
acquire its o w n  f ish ing vessels and establish a successfu l  
d is t r ibut ion  n e tw o rk  in South Afr ica.

Success w il l  ensure larger prof i ts  for  all concerned.

Other plans include assis tance to the poorer com m un i t ies  to 
acquire vessels and equ ipment via their  co-operat ives. To 
succeed w i th  the f ive year plan, some 6 5 %  of all p rof i t  made in 
the f i rs t  three years wil l  be retained in the company.

RELATIONSHIP W ITH OTHER EST ABLISHED COMPANIES IN THE 
FISHING INDUSTRY

SACFC v iew s  itself as a new  but equal player compared to 
companies such as I & J, Oceana and Sea Harvest.  SACFC 
wou ld ,  however ,  like to  build a good work ing  relationship w i th  its 
com pet i to rs  in the industry  and to sett le  any d i f fe rences wh ich  
may have resulted f rom the struggle to achieve legit imacy.

SACFC 's  execut ive  managem ent  has had numerous meetings 
w i th  m ost  of the com pany 's  com pe t i to rs  to  establish a pattern 
fo r  bet ter  re la tionships in the fu ture .  Possible jo in t  ventures for 
the f i rs t  three years are being negot ia ted.

The Informal Fishing Communi t ies  have his torical ly  had a solid 
re lationship w i th  Small Business in the Industry and plan to  build 
on th is sol id foundat ion .



1 0. APPROACH TO WORKERS AINiD TRADE UNIONS

SACFC sees itself as a People's Em pow erm en t  Company. The 
Com pany belongs to  the people work ing  fo r  it, namely  the 
f ishermen and their  co-workers .  A to ta l of 6 0 0  shares, w h ich  
cons t i tu tes  1 1 % of the issued shares in the Com pany were 
issued to FAWU for  th is  reason.

Mr Mandla  Gxanyani of FAWU is one of SACFC 's  directors and 
wil l  represent the com pany  as its Labour Relations Advisor.  
M anagem ent  wil l  s tr ive to  act in accordance w i th  the Labour 
Relations A c t  of 1 9 9 6  at all t imes.

The Informal Fishing Com muni t ies  v iew  the Labour Unions as 
their  comrades in the struggle  to  obtain access to  the natural 
resources of our coast  and SACFC wi l l  a t te m p t  to  s trengthen 
this relationship.

1 1. INFRASTSRUCTURE

SACFC 's  success is subject  to  the members of Co-operatives 
feeling tha t  they  are handled fair ly at all t imes. SACFC is the 
property  of the Co-operat ives '  members and therefore 
m anagem ent  m ust  str ive to pay out as big a div idend as possible 
annually.

It is therefore  part of SACFC 's  policy not to  buy expensive 
of f ices and spend money on unnecessary assets.

A func t iona l  in f ras tructure  wi l l ,  however,  have to  be established 
as soon as possible for  w h ich  m oney wil l  m os t  probably have to 
be borrowed f rom a f inancial inst i tu t ion.

1 2. FUNCTIONING OF CO-OPERATIVES

The Co-operat ives are managed by the f ive d irectors of the Co
operat ive in accordance w i th  the s ta tu te  of each Co-operative. 
[SEE EXAMPLE AS ANNEXURE F]

The f inancial  managem ent  w il l  be handled by the f inancial 
depar tm en t  of SACFC. This measure has been im plemented for 
the purpose of s tr ic t  contro l in order to  l imit  any chances of 
fraud.



The f ive directors w il l  decide according to  a set of criteria [SEE 
ANNEXURE E] if new  applicants for  membership  of the Co
operat ive are "bona f ide f ishermen making a l iving f rom  the sea", 
as the qual i f ica t ion for  membership  st ipu la tes in accordance w i th  
the s ta tu te  of the Co-operative.

The Co-operatives are the shareholders of SACFCH and a channel 
th rough w h ich  d iv idends can be d is tr ibuted to  the people. The 
value adding process wi l l  be handled by SACFC.

[SEE ANNEXURES "C; D; E; F"]



GREEN REPORT

To see the ocean as a means of an endless supply of m oney and 

instant  w e a l th  is short s ighted and a destruc t ive  concept.

We need to reverse this a t t i tude. Reckless exp lo i ta t ion is a serious 

sign of poli t ical m ismanagement  at the m oment .  The general public, 

sc ient is ts ,  policy makers and governm ent  m ust  be made aware tha t  

more than ever the solu t ions to protect ing our resource lay not in 

pu t t ing  "bandages on the w ound  but w h a t  is causing the sy m p to m s" .

One of the basics of our ocean and resource managem ent  is in people's 

policing. I predic t  tha t  the pol icy whereby  it is accepted tha t  the ocean 

and resource is the heritage of all the people of South Afr ica  and not 

of the privi leged fe w ,  wil l  be a solu t ion to conservat ion.

Any  a t te m p t  to protec t  the resources to  the benef it  of the 

pro f i tmakers ,  poli t ic ians and monopolies is a short  te rm m enta l i ty  and 

wil l  fail as it is doing at the moment .

All of us w h o  love the sea and animals tha t  live in it should for the 

benefi t  of fu tu re  in general f ight ,  and cont inue to  struggle for the 

protect ion of our oceans.

S tra tegy in marine conservat ion should be addressed through 

in tegrat ion of all w h o  use it, th rough democra t ic  processes and not on 

the old styled ivory to w e r  concept,  w e  al can learn f rom  one another. 

The needs and aspirat ions of our d isadvantaged peoples should be



brought into the equat ion. Conf l ic ts  should be resolved, Robin Hood 

concepts  eradicated and educat ion and awareness should be spread 

to all in our country .

Lets all feel part of th is  land and sea and then, and only then, wil l  we  

be able to responsib ly  manage it.

God bless our land and sea.



CONCLUSION

Pow er  ves ts  as m u c h  in bus iness  as it dees in g o v e rn m e n ts  and is easi ly 

co r rup ta b le .  Business c a n n o t  ca rry  on as usual  w i t h  superf ic ia l  b lack faces being 

regarded as change.  It m u s t  ac t  in a socia l ly  respons ib le  w a y  and to redisc ip l ine 

i tse l f  lo opera te  in an open and d e m o c ra t i c  sys tem .  It m u s t  take  its p lace to br ing 

a bou t  a N e w  Sou th  A f r ica .

In conc lus ion ,  th is  c o m p a n y  is such  a c o m p a n y .

[SEE A N N E X U R E  " G "  FOR PRESS REPORTS TO DATE. I
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be? h e  1 cl a q a i n s t  h i m  b u t  no b o b  may be  m o r e  t h a n  t h r e e  d a y s  
a t  a  1; i m e .

3 .  D i e  p e r  s o o n  w a t  o o r  ; i v a  a r  t a  i g be:- i k: ma<.rn a, .1. e gs  v a n  d i e  
i n k o m s t e  v a n  ci i  e  v a a r t u i c i  v c a n r t b e s :  , \an , m a a r  ci i e  v a a r  k u i q  
s go b c? m a n n i n ci rn o e  t  v  o ii. w a  a r d i  g e' v i  s : ■ a " c> w e a  ..
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c r e w  o f  k h e  v e s s e l  mu s k  q u a l i f y  a n  m e n t i o n e d  a b o v e . .

4 .  E n i q e  p e r  s o o n  m o o t  cl i. o a f g e l o p o  , ja ~ p o r m a  n o n t  s y  e n i g s t e  
i  n k o r n s t e  v r v r k r y  h o t  u i t  cl i  e su-c;.
A n y  p e r s o n  f o r  h i s  o n l y  i n c o m e  s h o  . b.:i i aavo h a r v e s t e d  t h e  
s e a s  f o r  a p e r i o d  pc  r m a n e n k  oof a y arm.

3 .  ' n  P e r  s o o n  w a t  e r n  no t o o l a o  a n k v a i a ;  C s l o q a  p c n s i o e n  co- 
o n q e s k  i k t  he: i els t o e  l ac ;  v a n  d i e ;  s t a a k  ) e;n d i e ;  b e d r a g  i s  
m i n d e r  a s  a q t  h o n c l o r d  r a n d  R 8 0 0  pc: r  m a a n d  m i t s  ivy m o o r  a s  
ci r  i e  j  a a r  p e r  m a n e n t  v  i s  v  a n g ..
A n y  p e r s o n  who r e c i e v e  p e n s i o n  o r  a ay . o t h e r  b e m  f i t  l e s s  
t h a n  k h e  a m o u n t  o f  a r i g h t  h u i a d r e d  r a n d  a n d  who have;  bee;n  
f i s h i n g  p e r m a n e n t  f o r  ' the: p a i i t  t  l“i r c ■ ■ y e a r s .

G.  E n i q e ;  a n c l o r  p e r s o o n  w a t  peons:,, o e n  un  b ' a a g  m a a r  mee’ r  a s  v y  i 
. j  a a r  p e r  m a n e n t  v i  s v a n q e n a, o g o e d g ( 1 e u r  i el e  u r el i ■::; 
p 1 a  a s I 1 1: e v i  s s e r s .
A n y  p e r s o n  w i t h  p e ; n s i o n  p e r m a n t o n t  .i. s k i i n g  T or  the;  p a s t  
f i v e  y e a r s  w i k l a  a p r o v a l  o f  the;  l o c a l  f i  s lae r  f o 1 k .

7 .  S o u  di e ;  p e r s o o n  s e  p e : n s i o e n  o f  t o e s  ae  pe;r maanei  meco  we-;es 
a s  F: 3 0 0 0 - 0 0  mag lay n i e d e e l n e e i n  a a  a o n t  g i n m n r :  v a n  k w o t a  
s p e a i e a  o f  f .i. n a n s i  c; 1 c; l: o n  else: o n t v a ;  ,q d e u r  f  o n else: w a t  
v e r k r y  .is e l eur  cl i (a i : w o t a  s p e a i e s  n a .  ( 0; E i 1 El j  k: v 0 LG E Ik 3 G>
I f  a p e r s o n  r e c  :ia;ve m o n t h l y  a amount ;  era cm:.: ei i  n q R 3 0 0 0  -• 0 0 he: 
may n o t  a h a  r e  i n  p r o  ki t ' - ' -  o r  k he  o a j l c e l  t a t  i o n  o f  a n y  q cook a 
s p e c i e s . ( A C C E P T E D  B Y  3>



N I E  T O EL A A T BA A R  \  NOT A C CEPTED

— ' n  P e r  s o o n  m e t  e n i  ge  s a  1 a r  i v> . 
a P e r  s o n w i t  h a n y  s a I a r  y .

■- F  a  b r  i <•? k w e  r  k e r  s
F a c t  o r  y  e m p .1 o y  e  s \  e  m p 1 o y  e  r s .

— ' n  P e r  s o o n  w a t  d i e  p l a a s l i l n a  visi : ; - ' ;"; ;  ■ n:i e g o e d k e u r  n i e .  
a P e r  s o n t11 e 1 o c a 3. f .1. s h a? r  f o I k d o " ■ :> t  a c. c e p t  ..

— L i d  v a n  FDU
lvl e  (n b e  r  s  h i  p o f l::" D U ..

— P e r s o o n  w a t  n a w e k e  e n  m e t  v e r l o f  v i s v a n q ,
P e  r  s  o n f  i  s h i  n g w e e k e  n d s a  r i d w :i. t  h ] a a v  e „

— ' n P e r s o o n  w a t  d i e  d o e  I  v a n  d i e  I n f o r m e l o  v i s s e r s  p r o b e e r  
b e i n v l o e d  h e t .
a P e r s o n  who  h a v e  d i s c r e d i t e d  the? c a u s e  o f  t h e  I n f o r m a l ] ,  
s e c t o r .  *

— ' n P e r s o o n  wait  q e e n  b e w y s e  k a n  t o o n  t o t  d i e  a a r d  v a n  s y  
i n k o m s t e .

a P e r s o n  who cam s h o w  no p r o o f  ais I. o h i s  i n c o m e .
— ' n P e r s o o n  w a t  ni t? o p  8 Y 2 V J 7  a a n  d ;. e v e r e i  s t e s  v o l d o e n  n i e .  

a P e r s o n  t h a t  do n o t  q u a  I  x f  y  o n  t h e  ai aria?' o f  S \ 2 \ ' J 7 .
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27 February 1 997

Mr T Mocke
Atto rneys Conveyancers 
PO Box 1059 >
Strand
7139

Dear Thys

SOUTH AFRICAN COMMERCIAL FISHERMEN'S HOLDINGS (PTY) LIMITED 
SUID-AFRIKAANSE KOMMERIeLE VISSERMANS KORPORASiE (EDMS) 
BEPERK

We acknowledge wi th appreciat ion receipt of your fetter dated 27 February 
1997 advising us of our appointment  as auditors to the abovo newly 
incorporated companies.  I enclose two  copies of form CM31 for ouch of the 
companies duly signed by us at Part 1. Kindly complete the dates of 
incorporat ion and the statement at Part III, before forwarding them to the 
Registrar in Pretoria.

I conf i rm that  we are preparing a proposal sett ing out our intended approach 
to the audits as well as est imates of our audit fees.

Thank you for the conf idence shown in us through our appointment  as 
auditors. We look forward to working wi th you in future.

Yours sincerely

AC Coombe
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